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2. % % %% p £ (English Teaching objectives)

This class introduces students to characteristics of organizations and organizations as systems. Organization
theory is defined and shown to have practical applications for managers. A framework for the remainder of the
book is also provided which will be useful as an introductory overview, and as a frame of reference throughout
the course.

3. ¢ <~ ¥ & % & (Chinese CourseDescription )

INTRODUCTION TO ORGANIZATIONS, OPEN SYSTEM DESIGN ELEMENTS, ORGANIZATIONAL PURPOSE AND STRUCTURAL DESIGN,
MANAGING DYNAMIC PROCESSES, INTERNAL DESIGN ELEMENTS, & ¥ %447 ~ | 23k a2

4, % <~ 32 % & (English CourseDescription )

Students may wish to refer back throughout the semester to the case that opens the chapter, and to update the
case regularly from current business analyses. Definitions and examples are given to provide students an
understanding of organization theory and its value in becoming better managers in a rapidly changing world.
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1 Basic management skill 5%
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2 Primary HRM professionalism 25%
3 Professionalism in talent development 15%
4 Professionalism in talent management 35%
5 Professionalism in employee relationship 5%
6 Human resource management competence 5%
7 Legal literacy 5%
8 Coaching competence 5%
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11. #~ 2 %:*% (English Evaluation method )
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Details to be given and discussed in class.

12. ¢ < 2% & £ (Chinese Classroom requirements )
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13. %~ 3+ & £ (English Classroom requirements )
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|Details to be given and discussed in class. I
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