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1. °? ~ %% p £ (Chinese Teaching objectives)
LB f2ra g 22 8 e p cnd i@ (i) 2 338 A R(UnAR) Y L AR (R )Tl he i 38V i1 s

PRI B 4, H BT B g s AE

fi‘#%ﬁ?ﬁﬂﬂi 25 Ak 2B R

2. % ~ %% p & (English Teaching objectives)

1. Understand the purpose and mechanism of performance management 2. Investigate the theories and practices of
all the subsystems(sub-processes) of the performance management system(process) 3.Learn the techniques of
improveing employee performance 4. Increase the awareness of academic research and practices in performance
management field
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4, % > %% % & (English CourseDescription )

Investigate the theories and practices of performance management in organizations
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1 Primary HRM professionalism

4 Coaching competence
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2 Professionalism in talent development

3 Professionalism in talent management
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Week or Chinese Course ContentEnglish Course Content Note
Classes
[tems
1 BRIET I EH Syl I abus | ntroduction fiit
Introduction to
2 SRS Per f or mance Chapter 1
Managemnent
3 G Day O f Chapter 2
o A et = Per f or mance Managenent
4 ERE TR Pr 0cess Chapter 2
St pp L P S e s Defi ni ng Performance
ZETS AR | SER
5 %E‘;%ETE PGS T 20 and Choosing a Chapter 4
- Measur ement Approach
GERORE] (—) - WfErERL Per formance Pl anning
6 e 1: Measuring Results Chapter 5
EROEE] (—) AR Per f ormance Pl anni ng
7 ;éj%)ﬁ G 1. Measuring Results Chapter 5
(cont i nued)
- — =, Performance Pl anning
SORE (— .
8 SUQBE (=) TR . Measur i ng Chapter 5
Behavi ors
g Fi nal Report Topic
i) L g HE A
9 RS & £ Di scussi on
Strategy Maps and S e e
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10 RISHEECTAET TR ga) anced Scorecard 1 LR
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11 RISV firet 7R ( =) Bal anced Scorecard 2 LR
12 SR E PR B RS R Chapter 3
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Per f or mance Managenent
and Strategic
Pl anni ng

Gat hering Perfornmance
I nf or mati on

| mpl ementing a
Per f or mance Managenent
System

Per f or mance Managenent
and Enpl oyee
Devel opnent

ERVE T (IR B T80 Per f or mance Managenent
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Skills

Application of
Per f or mance Managenent
and | nprovenent 1

Application of
Per f or mance Managenent
and | nprovenent 2

10, » * 2 %7 (Chinese Evaluation method )
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11. #~ 2 % :*% (English Evaluation method )

30 % 5.8 AsFE 30 %

1. Attendance and Learning Attitude 15% 2.Quizzes 15% 3.Class Assignments and Discussion 10% 4.Group Report for
Assigned Topic 30% 5.Final Group Report 30%

12. ¢ ~ 3+ & £ (Chinese Classroom requirements )

13. #~ ¥ & £(English Classroom requirements )

Attendance and active participation is required
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