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2. %~ %% p &£ (English Teachin,cz objectives)

Understanding strategic management is good to know how to manage human resource efficiently for students
There are two parts for this class to learn strategic management. One is learning the basic knowlege of the
strategy. And, the other is to practice case studies.

3. 7 ~ %5 % & (Chinese CourseDescription )
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1. basic theory of strategic management 2. case studies
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Pl 4 L Prosi 4
1 Basic management skill 40%
2 Primary HRM professionalism 15%
3 Professionalism in talent development 15%
4 Professionalism in talent management 30%
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L= # < % % : Strategic management theory
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Classes
[tems
1 RAES 4 i ntroduction TR E ZE
R S (i strategy and
2 chl SRESELEFES conmpetitive advant age
3 AN external analysis
4 N internal analysis
£ Fg s functional -1 evel
5 DReE R KRG +case study  © egy
s busi ness-1 evel
6 FREIRN st rat egy
- busi ness nodel
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13 B _ e m dt er m exam t heory
14 RS FEM AT A7 481 SRl deci si on- maki ng
TE BTRIE H IR process
15 RMEFEFH AL M 4H2 managenent matrix
16 case study case study
17 case study case study
18 AR _(EZE final exam case study HAR

10, » = 2 %:*7 (Chinese Evaluation method )
D R&EE £ 30%; BR®H 20%; #¢F_1mEH 30%; HERY_BEx 20%

11. 7~ = %% (English Evaluation method )
presentation 30% case-studies discussion 20% midterm exam 30% final exam 20%

12. ¢ <~ 3% & £ (Chinese Classroom requirements )
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13. %~ %% & £ (English Classroom requirements )
1. preview 2. case discussion before class
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